
Over the past eight weeks, I have enjoyed learning about new and different ways to 

express and influence my own leadership style.  The Adaptive leadership sessions and using 

metaphors resonated the most with me.  I was reminded how there is not one set of rules, 

guidelines or processes that will deliver effective results from a team without my willingness to 

adapt my own leadership style in order to bring together an array of strengths that makes 

something beautiful.  

As I was looking for flowers in the nursery for my Independence Day planters (see pictures

above of my completed planters), I thought about how the metaphor of flowers reminded me of 

team members and colleagues.  When I search for new members of my team, each candidate 

looks very different with their diversity, skills and experience. As a leader or planter, I am 

responsible for selecting the best candidates to make the most effective team and the most 

beautiful potted planter possible.  

Each type of plant or flower is different in color, root structure, hardiness and requires 

different types of care.  Some of the plants and flowers require shade while others require direct 

sunlight.  Some have deep roots while others have shallow roots.  Each plant or flower requires 

specific care to bring out the most radiant smell and color.  



As I was pruning or deadheading the old flowers and removing the flowers that were now 

longer enabling the flower to grow, I thought about how important daily analysis and review is.  It

is most critical that I either remove the dead flowers that are preventing the other flowers from 

growing and develop or search for ways to find the nutrients to help them grow again.

As I continue on my personal leadership journey, I remind myself that it is imperative that 

I grow where I am planted. I must tend to my own root structure and daily assess whether I have 

the nutrients, water, and sun or shade to grow and develop before I can care for others.   I must 

always prune out the things that prevent my own growth and allow myself to be pruned by 

others as they may see things on the pot that I cannot see.  This will provide me with the ability to

grow and develop into the most beautiful flower I can be.


