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Multicultural Leadership
Amid Injustice
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Agenda

What did we say we do?
What have we completed?

Work still to do...
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Why is it Important for Leesa to rchb out to the Local Community?
Why is it Important for Leesa Pursue/an Inclusive Environment?

Keeping an Open Dialogue

How can we engage our employees to partner with us on this

journey?

« Where do YOU go from Here?
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Ove VI eW * Over the past year, our local Virginia Beach

Leading a United Community community has witnessed an increase in gun
violence towards racially diverse citizens. We
were stunned that this happened a block from
our office, and we chose to issue a press release
In order to hold ourselves accountable and act

Ea/ Multicultural leaders in our community.
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* Since our team started working remote, we

have not fully fulfilled our promise to our

employees and local citizens.

« Over the next few minutes, we will discuss what

we have done, the work still ahead, and why this

Donovan Lynch
https://www.wtkr.com/news/memorial-service-for-man-killed- |S |mporta Nt as |eaders to dellver on our promlse

by-virginia-beach-police-to-be-held-monday

STROE UMty NG UP EEFaLand local community.
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https://www.wtkr.com/news/memorial-service-for-man-killed-by-virginia-beach-police-to-be-held-monday

What Did We Say We Do~

What We Said - Press Release; Summer 2020 - Source:
www.leesa.com

Black Lives Matter.
We stand with our Black community. We stand for justice for George Floyd, Ahmaud Arbery, Breonna Taylor and the many before them who were
fathers, mothers, sisters, brothers, sons and daughters.

At Leesa, we have struggled to find the words and the place for our words. The reality is there are no words that can describe the pain, anger and injustice in
our nation. The lives lost and the futures stolen.

These tragic and senseless deaths are a result of a deep and systemic racism that can only be overcome by active anti-racism and awareness. Over the past
week, the Leesa team has been focusing internally and challenging ourselves on how we can be a part of the solution: how we can be a true ally to

our Black co-workers, community members, customers and giving partners. dﬁ\ii;\starts with learning and going beyond words to transform our mission to
action and advocacy. {T“\ )
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This starts immediately. Here are some of the items we're taking action on immediately:

* We are creating an internal monetary fund to support local & national Black Lives Matter & Anti-Racism organizations, as well as matching all of our
employees’ donations to Black Lives Matter causes.

* We are requiring a mandatory unconscious bias training company-wide and creating a long-term strategy for ongoing workshops.

* We are sharing resources and organizations to support with our team & community to learn alongside us as we take an active role in our education.

This is just the beginning for us. In order to turn these short-term learnings into long-term solutions, we need honest and open conversations. We are creating
an ongoing forum as a company to actively educate ourselves on the disproportional disadvantages that our Black community members face, and how we as a
company can challenge the oppressive systems in place and help rebuild our communities.

We are here to support our Black community — their businesses, experiences & voices. We are using our platform to fight for justice not just this week, this

month or year; but until we can all wake up to a better tomorrow.
STRICTLY CONFIDENTIAL
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What Did We Say We Do~

What We Said - Press Release; Summer 2020 - Source:
www.leesa.com

This starts immediately. Here are some of the items we're taking action on immediately:

* We are creating an internal monetary fund to support local & national Black Lives Matter
& Anti-Racism organizations, as well as matching all of our employees’ donations to
Black Lives Matter causes.
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* We are requiring a mandatory unconscious bias training company-wide and creating a
long-term strategy for ongoing workshops.

* We are sharing resources and organizations to support with our team & community to
learn alongside us as we take an active role in our education.
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What have we
completed?

« We have created an internal monetary
fund to support local & national Black
Lives Matter & Anti-Racism
organizations, as well as matching all
employees’ donations to Black Lives
Matter causes, which has raised and
distributed over $5000

- We are requiring a mandatory s
unconscious bias training company- N Y
wide and creating a long-term NS
strategy for ongoing workshops A —-/(
« Events occur once a month - :“Tﬂ
« Supporting Saulo Oritz and Life KA
Change Institute, a minority
owned business Saulo Ortiz, LCSW
« 2021 will expand sessions to Source: http://www.lifechangeinstitute.us
ageism, Asian hate, and gender
bias issues
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Work still to do....

* Consistently share our resources and

organizations to support our community to
learn alongside us as we take an active role

in our education.

Consistently support our Black community —
their businesses, experiences & voices. UsEﬂD)
our platform to fight for justice not just this
week, this month or year; but until we can

all wake up to a better tomorrow.

Despite our efforts with our team, our
community continues to be impacted by

violence.

leesa

“Multicultural Leadership is..

An inclusive approach and
philosophy that incorporates the
influences, practices, and value of
diverse cultures in a respectful
and productive manner.

Multicultural leadership resonates
with many cultures and
encourages diverse people to
actively engage, contribute, and
tap their potential.”

— Juana Bordas, Salsa, Soul and
Spirit (p. 8)

STRICTLY CONFIDENTIAL

Leadership

Amy Plew | Gonzaga University | Communication and 7



Why is it Important for Leesa to reach out to the Local
Community?

While we have prioritized racial discussions and training in our own company, many of the local
business owners have not.

 As evidenced over the videos below concerns range from oversight of police, to not enough
law enforcement to cover peak spring break and tourist times

e https://abcnews.go.com/US/shot-dead-separate-shootings-virginia-beach/story?id=76719454
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e https://www.wavy.com/news/local-news/virginiatbé4ch/vb-police-union-president-says-chaos-at-oceanfront-
is-because-police-force-is-down-100-officers/

* https://www.pilotonline.com/government/local/vp-nw-police-surveillance-0415-20210415-
r7icymzy5ze2zdwhrueayyyig4-story.html

* |Isthere a way for Leesa to play a part in supporting our police officers, business owners and
local community members impacted by these events?
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Keeping an Open Dialogue

e Keeping an open dialogue is critical to building relationships with
team members.

* One way to engage with team is by breaking the silence of class and
why acknowledging it in our society matters (Bell Hooks, Where We
Stand, Class Matters) )

* Here are a few engagement topic.
* Race
* Feminism
» Real Estate Racism (Directly correlates to Oceanfront)
* Crossing Class Boundaries

e Share quote from Bell Hooks Book

QA
N\
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for your team:

leesa



Why is it Important for Leesa Pursue an Inclusive Environment?

“To challenge ideologies (belief systems) that perpetuate inequalities and injustices, we have to
acknowledge that difference matters’, Brenda Allen, Difference Matters, p. 183

 While we have made strides over the past year, we still do not have a diverse leadership team
and employees want to see leaders like themselves.

* As we continue our remote workforce, this prowdes an opportunity to hire a multicultural
workforce with diverse opinions that can E’ a\\>‘plce in all coommunities
\ //
« Currently our new employee diversity is as follows: 35% minorities, 23% which are directors
and above. Women now comprise 58% of the company and 43% of 7 senior positions

* |t's paramount that we continue to increase our diversity so every voice present in the room

STRICTLY CONFIDENTIAL
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How can we engage
with our team?

« Get to know them personally and
what brings passion to them

« Partner with them in events in
their own neighborhood

®>> Engage in a one-on-one conversation as

: to why they are choosing not to

Amy Plew (left) and Michael 4' participate in Diversity, Equity and

Inclusion sessions

Despite this kaleidoscope of diversity, mainstream . oL

American leadership has not integrated the rich * Brainstorm Opportumt'es for emp|0yees
practices of communities of color. Until a more inclusive to become involved in multicultural

form of Leadership embodies our diverse society, we will

not be a truly multicultural society — Juana Bordas, Salsa, events

Soul and Spirit (p. 9)

STRICTLY CONFIDENTIAL
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How can we engage with our community??

* Bring awareness to local issues of gun violence and the economic and social
impact of injustice in our community

* Partner with local businesses and brlng best in class solutions on how we can
keep the oceanfront as a safe and_ w*ebrse environment

* Hire local and create opportunities to partner with Norfolk State

STRICTLY CONFIDENTIAL
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Where do you go
from here?

« Stay mindful.
« Stay proactive.

« Stay informed.
) é//" « Stay self aware,

2

e Getinvolved.

« Lead.

STRICTLY CONFIDENTIAL
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