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Freire, P. (2000). Pedagogy of the oppressed

According to Freire (2000), he identifies six conditions of authentic dialogue: love, humility, faith, trust, hope and
critical thinking.

“Dialogue cannot exist, however, in the absence of profound love for the world and for people. The naming of the
world, which is an act of creation and re-creating, is not possible if it is not infused with love; sadism in the
dominator and masochism in the dominated. Because love is an act of courage, not of fear, love is commitment to
others. No matter where the oppressed are found, the act of love is commitment to their cause — the cause of
liberation. And this commitment, because it is loving, is dialogical. As an act of bravery; love cannot be
sentimental; as an act of freedom, it must not serve as a pretext for manipulation. It must generate other acts of
freedom; otherwise, it is not love. Only by abolishing the situation of oppression is it possible to restore the love the
world — if I do not love life-if I do not love people-I cannot enter into dialogue.” (Freire, 2000, p.89-90)

This passage caught my attention because as Chief of Staff, | feel it’s my responsibility in the organization to love
our employees. As Head of HR and the voice of the staff, I’'m reminded to have dialogue and open communication
with my colleagues | must first start at a place of love. Love can come in different forms for employees from
gratitude to acknowledgement for a job well done, to listening to their professional and personal concerns, and to
coach through challenging situations just to name a few. When | have found myself struggling with an employee or
a situation and not leading in love this is where dialogue has ceased and oppression creeps in.

I have recognized over the past several months that oppression that has occurred throughout our organization as
people have not been able to speak freely or scared that something will happen if they fail or have different views
from the management team. We’ve had numerous reductions in force due to the operations of the company. Team
members know the stakes are high and performance is not optional to save our jobs. We’ve been so focused on
performance, that our emotional culture has deteriorated. It’s been a struggle to lead with love, accountability, and
responsibility in the midst of COVID (working remote), Civil Unrest, operational challenges, and a contentious
election.

The first article (Cuellar, 2018 Forbes) discusses the importance of leading with love. Many companies are focused
on the operational fundamentals of performance, however it’s important to remember that when people are not
handled with love and care they won’t thrive. A thriving team creates a thriving business. The article also reflects
on demonstrating love is not a license for the team to be incompetent, rather it conveys that their performance is not
the only thing that matters.

The second article (Barsad, O’Neill 2014 HBR) discusses the importance of building an emotional culture with love.
It also states that people who worked in a culture where they felt free to express affection, tenderness, caring, and
compassion for one another were more satisfied with their jobs, committed to the organization, and accountable for
their performance.

| believe both of these articles agree with Freire's idea on authentic dialogue is reached through love. Because love
is an act of courage, not of fear, love is commitment to others (Freire, p. 89). Consistency of love is key in order to
provide freedom for one to express their feelings and leadership is a commitment to others.
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