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Industry & Competitive Environment

• Indian IT-BPO Industry 
• Estimated revenues of $71.7 billion in 2009
• Accounted for 5.8% of India's GDP
• Employed ≈ 2.2 million people
• Low labor costs
• Large pool of engineering talent

(Garvin & Tahilyani, 2011)



This Photo by Unknown author is licensed under CC BY-SA-NC.

MindTree Delivers

https://www.flickr.com/photos/1stpix_diecast_dioramas/39478017021
https://creativecommons.org/licenses/by-nc-sa/3.0/


Analysis and Evaluation – Culture & Values
Caring

Learning

Achieving

Sharing

Social 
Responsibility

C.L.A.S.S.

Successful 
Customers

Happy 
People

Innovative 
Solutions

Values Mission



95-95-95
95-95-95 
Principle

Respect and 
Collaboration

Feedback

Inclusivity

Innovation

Project 
Creations

Connection to 
Shared Culture

Collective 
Leadership

Competitive 
Advantage

Consistency in 
Decision-
making

Systems for 
Global 

Communication

Relevant and 
Interesting 
Information

Emotional 
Security

Analysis and Evaluation – Culture & Values



Strengths Innovation Collaboration Human Centric Shared Beliefs

Concerns Potential 
Exclusion

Constant 
Change

Value 
Proposition

Geographically 
Dispersed

Analysis and Evaluation – Culture & Values



Emotionally Bonded Organization

Emotionally 
Bonded 

Organization

High Caring

Supportive

Approachable

All Voices 
Heard

High 
Achieving Bold Vision

Analysis and Evaluation – Culture & Values



Subroto Bagchi

The Gardener
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The Gardener Concept
Personal & Professional Development

Testimonial

Strengths

• Voluntary
• Leadership Development
• Mental Health Support
• Building Community
• Mentorship
• Personal Mastery
• Succession Planning

“Bagchi gave me a whole new perspective. 
Not once did he tell me to stay back. But the 
interactive sessions helped me realize that 
my ties with MindTree were too strong to 
sever. I have now also learnt to connect with 
my 400-odd subordinates in a better way,”
says Radha.

(D'Monte, 2013)

Concerns

• Appropriateness Concerns
• Qualifications
• Capacity
• Exclusion
• Exportability
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Strengths

• Human-Centric
• Development Driven
• Collaborative
• Enabling
• Innovation

Concerns

• No evaluation of 
communities' output 
quality

• Manager concern on 
time commitments

• Effected only certain 
segments of employees

• Business impact

R

Engine of Growth



Analysis and Evaluation – Culture & Values
Communities of Practice

Strengths

• Self-organized
• Exceptional passion from individuals
• Personal mastery transformation
• Like-minded
• Growth commitment
• Help business development
• Self-development
• Spirit of belongingness

Concerns

• Manager frustration with time commitment
• Sustaining a community due to 

commitment to daily work
• No organizational drive to measure output
• Geographical Challenges
• Only as good as the quality of voluntary 

efforts- reliability?
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Provide employees with time during their 
regular work hours to invest in communities 
and incentivize and/or tie community 
performance to positional goals for those 
interested in taking part.

Any champion that brings their community 
through the full maturity cycle, the 
consultant team is recommending that they 
are rewarded with a position in the gardener 
program to continue their professional and 
personal growth on their leadership journey.

Consultant Recommendations



Ø Larger strategy for achieving $100b for 
company by 2014

Ø Rebound from 2009-10 flat year
Ø Need new ideas within current businesses or 

new IT driven
Ø 5 great ideas * $50m each * 5 years
Ø First time for such an 

"intrapreneuring" initiative anywhere in the 
world

Ø Only one other company broke out of mid-
tier – effort to get ahead

Analysis and Evaluation – Culture & Values
5*50 Initiative

Strengths

• Creates a culture of 
differentiation and 
modernization to 
create the company 
of tomorrow. "

• Avoids complacency
• Creates Competitive 

Advantages

Concerns

• Risky due to unproven 
viability

• Reliable ROI

(Garvin & Tahilyani, 2011)

Consultant Recommendations

Incorporate risk assessments 
and benchmark threshold tailored 
to each business idea selected.
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5*50 Initiative

Implications
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Action Plan



Continue to share knowledge across different practices, physical locations, and projects.

Focus research on optimizing capacity building within current communities.

Expanding community and KM infrastructures to enable added knowledge to and from external partners -
achieving the highest level of the current maturity model. Implementation of this could happen through 
incorporating a channel for external input in the Neuron platform.

Add a dedicated KM oversight professional to strictly manage the 5*50 project.

Focus more on forecasting and the quantitative methods within KM. Continue to support the people aspect 
of their business; however, begin to equalize the focus of KMs reach into the business areas to at least 70%.

Continue to utilize the 95-95-95 principle.

Consultant’s 5*50 Recommended Action Plan



Consequences

Shared 
Culture and 

Values

Knowledge 
Management 
Communities

Data 
Repositories

Knowledge 
Growth

5*50 Model

Revenue

Corporate
Growth

R

o

s

o

o

o

s

s

o

B



MindTree's values support team learning, shared vision and personal mastery.

Continue 95-95-95 Communication Principle.

Bagchi should remain in his role as Gardener and MindTree should explore potential leadership candidates outside of the 
top 100 to promote inclusivity. Exportability of this role outside of India is very limited based Bagchi's unique skills and 
characteristics.

Provide employees dedicated time to participate in communities and incentivize by rewarding champions who make it 
through the maturity cycle with an opportunity to go through the Gardener program.

KM function supports the 5*50 initiative with additional infrastructure to connect partnerships through external growth 
channels.

Move to focus on quantitative data to forecast measurable benchmarks. Emphasize equalizing affect on people and 
business output performance.

Follow the defined 5*50 Action Plan to have best opportunity to achive goals of becoming $1b company.

Conclusion
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