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Philosophy of Leadership Statement

Throughout my career, | have had the opportunity to work with many CEOs and
experience their leadership styles both good and bad. I internally and within the job made
changes to my thoughts and actions under their leadership. I had ideas and insights of the kind of
leader | wanted to be when | was put in those situations. Through this class, | have spent the last
four weeks trying to unwind and understand my leadership thought processes that I inherently
picked up from those leaders. It has challenged and inspired me to dream and hope that | can
become the leader that | have so desperately desired over the course of my career. | want to be
the leader that I didn’t have during various seasons of my career. [ have chosen to break my
leadership statement down into the following key pillars: Philosophy, Attitude, Guiding
Principles and Behaviors desired both for myself and my team members. In short, what does it

mean to be on “Team Amy”?

Philosophy

My leadership philosophy is a combination of Transformational, Authentic and Servant
Leadership styles as defined by Peter Northouse in “Leadership, Theory and Practice”
(Northouse, 2018). | believe in a customized individual leadership style of managing each and
every person on my team, as each person is motivated in a different way. Some people prefer
hands on task focused micromanaging, while others prefer complete autonomy. | am driven to
lead with input from the entire team and make the final decision if consensus is not met with the
path forward. | prefer the team to ask for my help if they cannot figure out the solution or if they
are experiencing internal politics that they cannot navigate either from their own leadership
inexperience or self-confidence. | consider myself their leader, advocate, coach, mentor and, at

times, their friend. | will allow them to determine the level of relationship they want to have
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with me and me with them in order for them to become the best version of themselves and
become the best leaders for their teams. However, Il will hold them accountable for delivery of
their goals and objectives and | will base my recommendations of advancement on those
deliveries. | reward results, teamwork and personal and professional responsibility and

accountability.

Attitude

On “Team Amy”, attitude is everything. | believe we can break through barriers if we
have the passion and desire to push through with determination, resilience and grit. | enjoy
working with upbeat teammates that inspire me to do better personally and professionally. |
desire to bring that attitude to my team, as well as any other teams’ members or the
organization. Personal and professional skills can be taught, degrees can be earned, and goals
can be met. However, | believe that an attitude of collaboration and excitement is infectious, and
it makes winning as a team enjoyable. Additionally, a good, infectious attitude makes the load
lighter. As a leader, constantly trying to engage an energy vampire is exhausting and makes for
incredibly long days. While we all have challenging days, empathy and understanding is
essential for engagement. | ask that if you are on my team, you take the time you need to get
centered. Whether it requires rest, meditation, counseling or exercise, you need to do what you
need to do so you are able to show up for the team like you would want them to show up for you.

We are in the trenches together and we all need support and encouragement.

Guiding Principles
The guiding principles in my personal life and ones that | strive for on my team are

resilience, courage, empathy, honesty and transparency. It is critical that my teammates
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understand the importance of these to me and the ability to demonstrate these guiding principles
when they are on my team. Resilience is the one thing that will keep us going in the face of
adversity. Courage to speak for yourself, for others, for your work product, and for your
convictions. Empathy is vital because we never know what someone is going through, and we
may be the only someone showing up on that day for that someone. Honesty and transparency
are critical because we must deal in truth to make decisions quickly for the

organization. Personal agendas must be set aside for the greater good so we can learn quickly
from our mistakes and adjust the path forward. Establishing processes that allow for truth and

transparency are critical so all voices can be heard in the solution.

Behavior

The way we behave towards each other is the most critical pillar to me. There is a quote
that was shared with me during a mattress donation event at The Bowery Mission several years
ago. The gentlemen, which unfortunately I can’t remember his name, had lived on the streets
and now was in the mission helping other homeless men end the cycle of homelessness through a
multi-step program. His quote was, “No one should look down on a man, woman or child unless
they’re looking down to lift them up”. This behavioral mindset transcends, professional and
professional life. | share this story with this quote in hopes that no matter if a person stays or
leaves my team or organization, they feel empowered to greatness in their next steps. While the
first steps may be incredibly scary, | want them to look back on the time they spent with me

knowing they felt loved, supported and lifted up.

| believe my Philosophy of Leadership Statement will continue to grow and develop. As

the educational journey and new experiences happen, it is important to be fluid in responses. |
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must always view things through the lens of staying true to my non-negotiables while being
willing to adjust in my responses. The hallmark for this statement is continual learning and
education through self-awareness and constant feedback. | want to continually challenge myself
to uncover my blind spots and rediscover my passions for leadership and empowerment. | am
excited to see where my transformational professional journey not only takes me, but also my
colleagues and teammates. Just as being on “Team Amy” requires the philosophy, attitude,
principles to guide us and behavior, it is also the embracing of the people that will make us
successful. No leader can be effective without people seeing their vision and being willing to
follow and engage. Regardless of the time together, we will stay focused on the journey and

arrive at the exact destination we are destined to find.
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