BEYOND THE MATTRESS

Presented by Amy Plew







Opportunity

Expand Social Impact in our Communities

Create a Software Tool that Allows Shelters to Inform of us of their
need

CONFIDENTIAL Tracking Capabilities of Resources Needed in
Communities to Share with Local Government and Other
Profividers

Partner with Like Minded Organizations to provide resources to
Shelters and Clients Faster

Access to Partner Employees for Mattress Discounts — The more
we sell the more we give




Current Social
Impact Program

Our Social Impact Program currently aligns with our mission of being

Maker's Of Good

-We believe in the power of good products and good purpose. From high-quality, made in
the USA mattresses to giving safe sleep to communities in need, we pride ourselves on using
our business as a force for good in the world. When you join our family, that good starts with
you.

Nig<lalelig

+We have given back from day one (40,000 mattresses)
«We are a B-Corp and Have the Opportunity to Partner with Other B-Corps
«We have Relationships with Key Shelters Across the Country

Weaknesses

«We have not focused on our Social Impact Program for the Past Year — Lost Shelter
Relationships

«We have not fulfilled commitments to previous partners due to financial implications
«We have no one as the Point of Contact Anymore Inside the Company

Opportunities

«We could have access to major Social Impact companies (Patagonia, Grove, Bombas) and
their employees in which we could provide discounts on our products. The more we sell the
more we can give

«We can expand our Social Impact program beyond donation mattresses
«We can utilize the donations to maximize our tax deduction to offset any profits

Threats

«Including competitive mattress companies — They would have access to the same
marketplace for donation

«Monetizing the platform — are we doing this for profit or purpose or both?
«Who is the holder of the information?




A Platform that is Utilized by Shelters and Socially Responsible
Organizations to match need with Product

Children and Parents in safe environment with their needs to met
to stay in school and employed

What does
Local Government and Shelters can partner together to
S uccess LOO k understand the needs in the community and can customize

solutions enabling for a decrease in homelessness
(]
Like?

Secondary, participating companies have access to marketing list
of other companies to provide discounts to employees. The more
we support each other the more we can give away

Opportunities for employee to participate in the betterment of

their communities




How Do We Get
There?

o By Utilizing Three Types of Approaches
o Growth Mindset
o Design Thinking

o Action Research




Thinking beyond what we have in
place today

Imaging what we could be tomorrow

Growth Mindset

Impacting change in the way social
impact is executed

Individual Accountability and
Responsibility to Impact Social Change




Design

Thinking

(15 Steps)

|dentify the Opportunity
Scope The Project

Draft Project Brief

Research

Identify Insights

Establish Design Criteria
Brainstorm Ideas

Develop Concepts

Create Some Napkin Pitches
Surface Key Assumptions
Make Prototypes

Get Feedback from Stakeholders
Run Learning Launches
What's Next




o Launch Pilot Study with Shelters and Local
Government Officials — Is There a Need for Platform?

o Send Out Specific Survey Questionnaire to:
o Shelters
o | ocal Governments

D€Sig N o Clients
Th | N kl ng o Socially Responsible Organizations

o Hold Round Table Discussions on What is Missing
(Examples) from Current Process and What they would like
this Platform to Be?

o Brainstorming Sessions

o Process Map from Request to Donation Time
o Create BETA Platform for Testing




Action Research

o Action Research is a practical form of enquiry that
enables anyone in every job and walk of life to investigate
and evaluate their work. (McNiff, p.9)

o By utilizing this form of research in our study, we can further
understand how shelters and other social impact organizations

are partnering together and understand their best practices.
Some examples include:

o Surveys
o Conducting Interviews

o |nterview notes

o Observe individuals or groups in their practice/element




What Resources
are Needed?

CEQO Sponsor:
Social Impact Begins at the Top

Dedicated Project Manager:

Oversee Project Timeline and Execution

Dedicated Team Member from each Department:

Represents the voice of their team and its interests

Social Impact Ambassador:

Partner with the Shelters and companies

Budget:
Initial Pilot Study and Beta Site



Conclusion

Making a difference every day in our
world is everyone’s responsibility. We
cannot create change if we ourselves
do not want it.

Impact on lives?

How can we evaluate  impact of donations?
Mattresses donated?
success beyond our

Use of platform?

reven UeS? Days from Request to

Delivery?

Commitment from
Board of Directors

How do we sustain the Boardapproval

Memorialized into By-

change? Laws
Foundation Set-up to
Fund
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