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P R E S E N TAT I O N  
OV E RV I E W

• What is Transformational Leadership?

• Leadership Transcendental Precepts

• Characteristics of the Transformative Leader

• Examples of Transformative Leaders from Class 
Materials

• Examples of Transformative Leaders Today

• How Do I Continue Lifelong Leadership 
Transformation?



WHAT IS  TRANSFORMATIONAL LEADERSHIP 
QUOTES FROM JAMES MACGREGOR BURNS

“consider as truly legitimate only those acts of leaders that serve ultimately in some way to release 
human potentials now locked in ungratified needs and crushed expectations” (Burns, Leadership, 1978, 
p. 5).

“To cause a metamorphosis in form or structure, a change in the very condition or nature of a 
thing, a change into another substance, a radical change in outward from or inner character, as 
when a frog is transformed into a prince or carriage maker into an auto factory.  It is change of 
this breadth and depth that is foster by transforming leadership. (Burns, Leadership, 1978, p. 24).

Alterations so comprehensive and pervasive, and perhaps accelerated, that new cultures and value 
systems take places of the old (Burns, Leadership, 1978, pp. 24-25).



LEADERSHIP TRANSCENDENTAL PRECEPTS -
BERNARD LONERGAN
•

• Be attentive: Are we aware of what is happening? Or are we oblivious? Do we create buffers 
between ourselves and the reality of the world? Do we avoid looking at the "hard facts" or the 
real consequences of our actions?

• Be intelligent: Do we try to understand what is happening? Or are we obtuse, lacking a 
sharpness to our minds? Do we, in fact, avoid reflection?

• Be reasonable: Do we actively search out the truth of what is happening? Or do we rest with 
our first impressions or with what we desire would be the case? Do we argue our own position 
to the exclusion of other, possibly contradictory, ideas?

• Be responsible: Do our actions reflect our understanding of what is happening? Or do we act 
in ways that are contradictory to what we know to be true? Do we, in fact, numb ourselves to 
authentic action which flows out of authentic understanding?

*As presented by Dr. Michael Carey Part One:  Self-transcendence and Leadership Module 1 



H OW  C A N  I  B E C O M E  A  
T R A N S F O R M AT I O N A L  

L E A D E R ?

• Seek complete wholeness by living a life undivided as explained by 
Parker J. Palmer in “A Hidden Wholeness” The Journey Toward 
An Undivided Life

• Self awareness through reflection in a circle of trust

• In Parker Palmer’s: A Hidden Wholeness, The Journey Toward and 
Undivided Life, he writes “The shadow behind the “fixes” we offer 
for issues that we cannot fix is, ironically, the desire to hold each 
other at bay” (p.117).  This passage resonated with me during my 
moments of reflection of the employees’ comments.  I was trying 
to fix many people, overcompensating for shortcomings with one 
group of people to uphold another.  I was pretending to appear to 
be concerned, while abandoning them with the same 
abandonment I have felt over the course of my childhood and 
professional career.  The edges people were seeing in me was the 
abandonment.  I would never allow anyone fully in nor would they 
allow me fully in because there was no trust.  I have never had a 
circle of which Palmer describes who could help me fully see 
myself.  I was scared to trust anyone and to protect everyone, so 
they did not have to feel the fear that I felt.  The fear of losing 
everything you hold so precious and dear.  And most of all the fear 
of coming to terms of who I really am.  Accepting the feedback for 
what it is.  A point of reference of one person’s perception of who 
I am on a day.  However, the self-awareness is when the feedback is 
consistent there is work to do.

• Letting go of the past in order to embrace a future



W H AT  A R E  T H E  
C H A R AC T E R I S T I C S  

O F  A  
T R A N S F O R M AT I V E  

L E A D E R ?

Charismatic:  Engaging with team members so they want to 
want to do their best for you

Servant Heart:  The desire to serve others unselfishly

Visionary:  Continually focused on larger picture and how 
each individual fits into that picture

Trusted Resource:  Deep level of trust with team members 
through one-on-one engagement

Crisis Manager and Executor:  Transcends the crisis for the 
lesson enabling team members to grow and develop 
through their own self awareness and empowerment



EXAMPLES OF TRANSFORMATIVE 
LEADERS FROM CLASS MATERIALS

• Gandhi: Lawyer from India who used nonviolence resistance to lead the 
people of India to independence from Britain. 
• Transformative Leadership Attributes:  Charismatic, Servant Leader, Visionary, 

Trusted Resource and Crisis Manager

• Malcolm X: African American Minister who was a human rights activist during 
the Civil Rights Movement 
• Transformational Leadership Attributes:  Charismatic, Servant Leader, Visionary

• Romero: The Archbishop of San Salvador who died making the ultimate 
sacrifice against social injustice and oppression in his country. 
• Transformational Leadership Attributes:  Charismatic, Servant Leader,  Visionary 

and Trusted Resource



EXAMPLES OF TRANSFORMATIVE 
LEADERS FROM TODAY

• Richard Branson: An international entrepreneur, adventurer, icon, and 
the founder of the Virgin Group. 
• Transformative Leadership Attributes:  Charismatic, Servant Leader,  

Visionary, Trusted Resource and Crisis Manager

• Jeff Bezos: Founder of Amazon and Space Company “Blue Origin”
• Transformative Leadership Attributes:  Charismatic, Servant Leader, and 

Visionary

• Oprah Winfrey: Founder of Harpo Productions, Journalist and 
Motivational Speaker
• Transformative Leadership Attributes:  Charismatic, Servant Leader,  

Visionary, and Trusted Resource



H OW  D O  I  
C O N T I N U E  
L I F E L O N G  

L E A D E R S H I P  
T R A N S F O R M AT I O N

Ongoing Educational Pursuit 
and Knowledge

Engage with Mentors and a 
circle of trust who will 
provide me clear and 
constructive feedback

Challenge myself outside of 
my own thoughts and 

opinions by engaging with 
groups and individuals with 

different points of view

Engage in selfless acts of 
kindness and engagement to 

build my “servant heart”

Build relationships one-on-
one with individuals in 
pursuit of deep trust

Never stop working the 
inner working of my soul as 

a leader

Engage in visionary and 
bigger picture exercises that 
are inclusive to the entire 

organization

Remain calm during a crisis 
and seek collaborative 

solutions turning the storm 
into an opportunity for 
knowledge and growth



SUMMARY

• We are all capable of being 
transformative leaders

• The commitment is lifelong, 
and the process is a journey of 
unrelenting self awareness, 
reflection and correction

• It requires open and honest 
transparency with others and 
with oneself  in the pursuit of 
continual learning and 
dialogue
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